
kレ イ ク ラ ン ド  レ ク チ ャ ー ズ
Lakeland College offers its lecture series, free of  charge, for members of  the public to discuss 

contemporary issues. You are cordially invited to the next lecture.

Being an effective negotiator requires 
the ability to account for cultural differences.

Knowing the differences in corporate cultures between countries is critical for 
businesses to successfully advance in negotiations. For example, American and 
Japanese corporate cultures differ in such aspects as: executive decision vs. consensus 
building (“nemawashi”), individual identity vs. corporate identity, and loyalty to 
company vs. labor union negotiation. Knowing and understanding such differences 
help businesses in both countries in negotiating effectively and building strong 
business relationships.

Susan Nishimura, who has over 15 years of  experience as a bicultural, bilingual business 
consultant, will explain some of  the corporate cultural differences between the United 
States and Japan which affect negotiations and long-term business relations. She will 
give pointers to avoid cultural pitfalls in negotiating and will present techniques, 
mentalities and practices in negotiating business in a multicultural setting. Ms. 
Nishimura has promoted intercultural understanding in the U.S., Australia and Japan, 
particularly in the investment and marketing sectors.

The Lakeland Lectures are a forum for researchers, students and members of the public to discuss contemporary 
issues affecting Japan. Lakeland College has offered a US-accredited liberal arts program in Tokyo since 1991. 

Lakeland’s main campus is in Wisconsin, USA and was founded in 1862.

Location:  5-9-16 Shinjuku, Shinjuku-ku, Tokyo, 3rd Floor
See www.lcjapan.com/lectures for map; Tel: 03-3225-0425
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